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Performance Integrity: from Survival mode to Strength under pressure

Discover how human capability becomes the ultimate unfair advantage

In a world moving faster than attention can follow, effort has become the bluntest tool in the box. Most organisations don't
have a performance problem. They have a system problem. When performance depends on people pushing harder, the
system is already failing. Belinda Beatty introduces a new standard, Performance Integrity: a system designed for results that
hold. Using her Core Power model, she shows how to design the internal conditions that make high performance inevitable,
even under pressure, complexity, and conseqguence.

The Keynote

Redefine High Performance: Move from effort
to architecture. Understand how to build
sustained capacity at the core that performs
across every environment.

Measure What Matters: Make the invisible,
visible. Learn how to identify where your
system is losing energy, and how to target the
single highest-return lever for immediate
performance lift.

Build Energy as a Strategic Advantage:

Shift from depletion to regeneration.

Design energy as a condition that supports
performance.

Execute Under Pressure:

Apply elite aviation principles to stabilise
judgement and execution when it matters
most.

Amplify Influence: Scale performance beyond
the individual. Build presence, trust, and
alignment so results compound across teams
and organisations.

Step 1.
Let's Discuss Your Vision

e belinda@telt.com.au

Step 2.
I'll Tailor the Keynote
for your audience

What They Say

Wow! Wow! Wow! So Original. She is a leading
Air Force Pilot with an alter ego and has
blended the two together for an incredible
presentation that maps out the ultimate steps
to performance success.

Mike Flynn

The Palms Agency, Brisbane, AUS

Sexy, confident, strong, strategic, entertaining!
Therese Tarlington
Resonance and Resolve, QLD

Absolutely brilliant! Unique. Engaging and
useful. Absolutely superb speaker!

Lindsay Grace

Resonance and Resolve, Brisbane, QLD

You're inspiring and have incredible insight
into how people work - | felt like you were
talking directly to me, about me. | applied your
performance tools with instant results. Thank
you!

Savannah Carter

Lawyer, Property Investor, Christchurch, NZ

Step 3.

Event Day: Energy. Action.
Impact. We hit your target.

A Unique Perspective

Belinda Beatty operates at the rare
intersection of elite systems and human
performance.

A current RAAF pilot, human performance
architect, and performer, she has built her

career performing under pressure In

environments where failure has

conseguence.

She has:

« trained pilots at the edge of capability

e built a multimillion-dollar investment
portfolio

e coached high performers  across
domains

e and lived the systems she teaches

Her work translates across:

o Defence

e corporate leadership

e high-performance teams

Because the principle is universal:

Every human is a system. Systems either
regenerate, or they collapse.

https.//www.belindabeatty.com/

linkedin.com/in/belinda-beatty
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